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MEET
THE
TEAM

Alisha Saxena
MFA Design for Sustainability

Alex Fogleman
MFA Design for Sustainability

Bingjie Cui
MUD Urban Design
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Understand exclusion and inclusion in urban design and policy

Investigate the city as a specific power that reflects complex relationships 
within the urban context

Awareness of the use of criticism as a means of approaching and 
evaluating urban design and development issues

Understand the complex relationships between history, culture, ecology, 
economics, politics and buildings of a city

EMERGING
URBAN
ISSUES
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LOCAL
ORGANIZATION

Promotes economic opportunity and financial security in Chatham County, 
GA. 

Established by group of community leaders in 2008. 

Works specifically in workforce development, building wealth and advocacy 
& education.

Acts as a convener, attracts outside resources, adapts and creates 
effective programs and products, trains neighborhood and nonprofit 
leaders, and advocates for policies that will improve the lives of low-
income families. 
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LOCAL
ORGANIZATION

Workforce Development
Workforce readiness and vocational 
training programs:
Chatham Apprentice Program
Working Family Network
Workforce Directory

Work Supports

Advocacy & Education
Focuses on local, regional and 
state issues:
Workforce Development
Adult Education
Wealth Building
Work supports
Affordable Housing
Predatory Lending
Snap Benefits

Building Wealth
Strategies that help families 
build wealth:
Bank on Savannah
Financial Education
Free Income Tax Preparation: 
Access to Public Benefits
Work Supports
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CHATHAM
APPRENTICE
PROGRAM
Helps unemployed and underemployed 
Chatham County residents find or create 
career paths that offer family-sustaining 
wages and opportunities for advancement.

• Resume writing
• Teamwork and conflict resolution
• How to present yourself to potential employers
• Personal budgeting 
• How to build and repair your credit
• Basic math, reading, and language skills
• One-on-one coaching
• Job placement assistance
• Assistance with obtaining a forklift safety certification, a TWIC card, 

or other appropriate certifications
• Assistance with understanding and explaining criminal backgrounds, 

including record restrictions if possible

Session Covers:

SESSIONS COVER
•  How to present yourself to  
potential employers

•  Resume writing, teamwork,  
and conflict resolution

•    Personal budgeting and how  
to build and repair your credit

•  Basic math, reading, and  
language skills

You’ll also receive
•  One-on-one coaching
•  Job placement assistance
•  Assistance with obtaining a Forklift 
Safety Certificate, a TWIC Card, or 
other appropriate certifications

•  Assistance with understanding and 
explaining criminal backgrounds

TRAINING DATES
•  Sept 24 – Oct 18, 
2018 

•  9am – 2pm

•  Moses Jackson 
Advancement 
Center

CONTACT
•  Mr. Edward Gresham  

egresham@ 
     StepUpSavannah.org    

•  912.401.0672  
CapSavannah.org

REGISTRATION
•  Sept 7 and Sept 14 
•  9am 
•  Georgia Department  
of Labor

NEED A JOB? 
READY TO MAKE A CHANGE?

FREE Job Training

The Chatham Apprentice Program (CAP), helps 
unemployed and under-employed Chatham County 
residents find or create career paths sustaining  
wages and opportunities for advancement.
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PRIMARY
RESEARCH

1. How long has the Chatham Apprentice Program been in place/active?

2. What direction do you see the Apprentice Program going toward in the future? 
(Expansion?)

3. How do people come across the apprentice program? (word of mouth, poster, brochure, 
website?)

4. How have the people responded to the program? The ones who got trained are mostly 
successful?

5. Have you identified any problem areas/loopholes within the program thus far? 

6. Is there any form of communication in person or through marketing that you think the 
information is not getting delivered as you expect it to?

7. What are characteristics you wanna highlight directly about this program?

8. Are there any potential criteria for participants there are some (listed questions 
regarding “income”, “work authorization”, “male/female” on the application form)- 
eligible participants- background requirement (education background, skills, interests)

Organization Interview 
Questions

Program Specific Questions:

1. What would you identify as Step Up Savannah’s visual language/style? (Fun, 
professional, minimal, etc.)

2. Do you guys have any examples of previous/current marketing/

Graphic Design Questions:
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PRIMARY
RESEARCH

Interview

Alexandra Nicosias-Kopp
Community Collaborative Coordinator • Training individuals who do not know or are not updated about the present skills required for a 

job.

• The marketing of the program usually happens through website, word of mouth, texting and 
social media.

• The class is 16 days and is focused on soft skill training and the participants are given 
extended help in finding job after graduating from the program,

• The organization works in partnership with many other organizations for example HUGS, GA 
legal services, community credit counselling services and many more.

• They are currently trying to reintroduce a past successful program called the Neighborhood 
Leadership Academy in which participants are trained to become grass root leaders.

• The current loopholes that they are facing is to have needs assessment that helps them 
identify what the participant really need. The other is about setting up another body that looks 
into cases with alcohol or substance abuse etc. 

Alicia Johnson
Interim Executive Director

Feedback:
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PRIMARY
RESEARCH

1. Can you please state your name, age and gender for the record?

2. Where do you currently reside?

3. Are you currently employed or not?

4. What would be your dream job? 

5. What made you join the CAP program at Step Up? What are characteristics of CAP 
program you are most interested in currently?

6. How did you hear about the program?

7. How long have you been enrolled in the program? 4 weeks 

8. What about the program has made you feel that you have gained something? What parts 
would you say have been difficult for you to understand within the program?

9. How would you define your journey within this program?

10. Where do you see yourself after graduating from this program? What do you think would 
best prepare you for staying organized/remembering what you learned after the course?

11. Will you recommend this program to your others? Why? 

12. How do you evaluate the process of CAP program? Initial thoughts/Current thoughts/Are 
you satisfied?

13. Can you explain your journey in one sentence ?

Participant Interview 
Questions
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PRIMARY
RESEARCH

Interview

Marilyn Moore
Program Participant

• 57 years olds
• Lives in South Savannah
• Currently unemployed
• Graduated from CAP program 

• Get chance to meet with community leaders, employers, companies

• Community leaders and officials talk about employee rights

• Topic: nutrition program, community involvement, financial program, meeting skills and manners, 
workshops.

• Wellbeing treatment: psychology class, mental aspects

Program Information:

• No one has any difficulties in understanding this program. Everyone is free to ask questions in 
class. 

• Have some fun and interactive group work.

• Program keeps following up after your graduation. (interviews, feedback and by call interviews)

• Definitely recommend this to others

Thoughts:Tony Jefferson 
Program Participant

• Graduated from CAP program 

• Currently unemployed
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I LEARNED HOW 
TO TAKE CRITICISM 
WITHOUT BEING 
CRITICIZED.
-Tony Jefferson
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RESEARCH
FINDINGS

• The participants can be provided with supplements that can help 
them record their journey within the program to access their own 
growth.

• The participant are given the materials they studied and help for 
finding a job after graduation but they can be provided with materials 
that can enhance their journey after the program.

• Those who are still looking for more information regarding this 
program can get and learn more specific materials on others’ journey.

Areas of Opportunity:
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• Being able to map the journey of each person will help the individuals 
understand their growth personally and the data collected can be 
used by the organization to lift up the students who are struggling by 
understanding the stage where they don’t feel much confidence about 
themselves.

Main Takeaways:

• The participants are usually recommended by Georgia Department of 
Labor, in which case the marketing is not being able to reach as many 
people as it can digitally.

• Providing the help to find a job after graduation may just not be 
enough for the participants.

Assumptions:

RESEARCH
FINDINGS
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CASE
STUDIES

FAMILY COURT 
JUDGE

ESMERALDA SANTIAGO

N Y P D

POLICE  STATION

The End
OR... Law Department 

decides not to file 
a petition

It’s my duty to consider the 
safety of the community and 
the well-being of any victims 

while working on a case. 

I investigate what happened 
and bring charges against 

you if I think the facts call 
for it. If we go to court, 
I’ll try to prove that you 
committed the offense. 

I represent the 
City in juvenile 

delinquency cases. 

LAW 
DEPARTMENT

WILLIAM C. ROBERTS 

 As a judge in Family 
Court, I make many 

of the most important 
decisions in your case. 

I decide whether you live at home 
or in a detention facility during 

the case. I listen to the evidence 
and decide whether or not you 
committed the acts in the Law 

Department’s petition.

If I find that you committed the acts 
charged in the petition, I decide what 

happens next. You may be sent home, put on 
probation, or sent to placement. You’ll want 

to make a good impression on me! 

Police take you 
to Family Court 
for an intake 

interview 

(If court is closed for 
the night, you go to 

detention until it opens)

Your case is 
referred to the 

Law Department

Your case is 
referred to the 

Law Department

The End

OR... Your case
is adjusted

You successfully 
follow conditions of 

adjustment

Law Department 
files a petition in 

Family Court

  * If you violate the conditions set out by the 
judge, you’ll have to go to back to court.

PROBATION FA M I LY  C O U R T

The End
OR... Judge finds you 
didn’t commit the acts

Judge puts you in a special 
probation program and 

orders services to help you 
stay out of trouble

At the initial court 
appearance, the judge 
decides where you’ll 
live during your case

OR... You’re 
sent to a 
detention 

facility

You’re 
allowed to 
stay home

OR... You’re 
allowed to stay 
home and are 

placed in an ATD 
program

TIPS?Want some 

•  Bring a parent, a guardian, 
or another responsible adult. 
This is really important. If you have 
a responsible adult with you at every 
stage, you’re more likely to stay at 
home during and after your case.  

  
•  Start building a good record 

right away: Stay out of trouble. 
Go to school. Go to court dates 
and other appointments on time. 
People will be checking up on you. 
Your behavior during the case can 
matter as much as anything you’ve 
done in the past.  

•  Show that you take the  
process seriously: Treat  
everyone with respect. Be  
polite. Dress appropriately.  
The probation officer, the judge, and 
the Law Department notice these things 
when they’re making decisions about 
your case. (It makes a good impression 
when you tuck in your shirt, pull up your 
pants, and take off your hat or du-rag.)

•  Take advantage of the programs 
and services in the system. They 
can help show the judge that you’re 
trying to stay out of trouble. 

•  If you don’t understand 
something, ask questions! 

•  Be honest and open with me. 
You have a right to a lawyer, and being 
honest and open helps us do our job. 

•  Use caution when talking to 
people in the system. Whatever 
you say or do around a police officer 
or probation officer is NOT confidential 
and can come up in court. You always 
have the right not to talk.

•  Stay in touch with me! Return my 
phone calls. Call or email and I’ll get 
back to you as soon as I can. 

•  Ask me questions! It’s my job to 
help you understand the process. 

LAWYER FOR 
THE YOUTH

CLARISSA PARKER

CHRIS & HIS MOM

Getting arrested doesn’t 
have to ruin your life. 

If you do what you 
are asked, your case 
will be over and your 
record will be clean.  

Or, if I can’t adjust, I’ll 
send your case to the Law 

Department and they’ll 
decide whether to bring 

the case to court. 

After your arrest, I’m the first person you’ll 
meet in the juvenile justice system.  I lead 
your intake interview to get information 
that will help me and other people in the 
system make decisions about your case.  

After intake, I have a choice 
about what to do with your 

case. I can ‘adjust’ the case if 
the complainant – or victim – 
agrees, which means you can 
go home as long as you stay 

out of trouble and participate 
in court programs. 

PROBATION 
OFFICER

ROSSIE LINTON

LAWYER FOR 
THE YOUTH

CLARISSA PARKER

Anything we talk about is 
confidential. That means I can’t 

tell anyone else without your 
permission, and nothing you say 
to me will be used against you. 

I represent you. I’m here to explain 
your case and the system to you. If 
we go to court, I’ll tell your side of 
the story to the judge.  Remember 
that you’re innocent unless the Law 
Department can prove you’re guilty.

MOM
Marilyn

When the police called to 
say my son got arrested, 
I just got mad. I thought 
I’d teach him a lesson by 
leaving him down at the 

station for a while. 

That was a mistake. Now 
that I’ve been through 
the system, I know that 
being involved at every 

stage of the process is the 
most important thing you 

can do as a parent.

The End

OR... Judge 
sends you home

The End

OR... Judge puts you 
in placement, usually 
for 9 to 18 months

The End*

OR... Judge puts you
on probation, usually 

for 1 to 2 years

DISPOSITION HEARING

FACT-FINDING HEARING

INITIAL COURT  
APPEARANCE

MEETING YOUR LAWYERINTAKE INTERVIEW DECISION TO FILEBOOKING

Unless you hire 
a lawyer, one is 

appointed to 
you for free

 OR... You’re sent home 
 with a ticket to go to  
  Family Court for an 

intake interview

You fail to follow 
conditions of 
adjustment

OR... You make an 
admission of 
responsibility You enter a denial 

of responsibility

Judge finds you
committed the acts 

charged in the petitionIf the judge finds 
you committed the 
acts, that doesn’t 

always mean you’ll 
get sent upstate.  

The judge can let 
you stay at home on 

probation and tell you 
to participate in court 

programs.  

Sometimes the 
judge will decide 

that you don’t need 
to do anything else. 

LAWYER FOR 
THE YOUTH

I’ll talk to your family,  
teachers, and other people 

in your life to write a 
report about your behavior 
at school, at home, and in 
the community. The judge 
will use it to decide what 

happens next. 

It helps a lot  
if you’ve stayed 
out of trouble 

since your 
arrest.

PROBATION 
OFFICER

I’ll recommend the 
least severe sentence that 
also protects the safety of 
the community. I’ll try to 

make sure you get services 
to help you stay out of 

trouble.

LAW 
DEPARTMENT

HERE’S MY 

advice:

HERE ARE SOME 

THINGS THAT we 
learned:

PROBATION

In the end, everyone 
agreed that I was trying to 

take things seriously and 
that I didn’t need to go 
upstate. But – I had to  

follow the rules. 

 If I got  arrested 
again or didn’t do 

what the judge 
asked, I’d have to go 

back to court.

But that didn’t happen. 
I did what the judge 
asked, stayed out of 
trouble, and now my 

case is over.

Here, take 
this comic. 

Read it. 

Work with your 
parents, your lawyer, 
and other adults in  

the system.  

Maybe you messed  
up, or maybe you just had 

bad luck, but it doesn’t 
have to ruin your life. 

The End

OR... Officer 
lets you go The End

Follow the main path to see 
what happened to Chris.

I got arrested!  
Now what?
A Guide to the Juvenile Justice System

OR... Follow the alternative paths to see what 
else could happen with your case. 

Officer  
arrests you

WELCOMETOCUP.ORG

2 3

When you want  
someone to live 
with you…

I F  YO U  L I V E  I N  N YC H A ,  
YO U  H AV E  T H E  R I G H T TO :

—  Stay in your home until there is a final  
decision from Housing Court on your case.

—  Bring an advocate or friend to any  
meeting with NYCHA.

—   Review your tenant file. It may help  
your claim.

A N D  R E M E M B E R :

   Communicate with NYCHA in writing  
and send everything by certified mail.

   Get help and ask for materials in your 
language.

   Keep copies of all documents you give to 
NYCHA and have them date-stamped.

   Keep paying rent! If NYCHA won’t take  
it, save your money. You may have to  
pay later. 

   Don’t let anyone use your mailing address 
without a good reason.

   Having someone living in your apartment  
without permission can get you evicted!  

File a Permission form with 
your manager right away.  

You need to 
get permission 
to have her live 

with you.

2

My granddaughter 
is going to move  

in with me.

040. 
297D

 

A landlord decides to tear down or 
make improvements to a building.

HPD decides if they need to investigate 
more, or make a decision. Once they’re done 
investigating, HPD can do three things:

HPD looks into the history 
of the building  
over the last five years.
HPD has to let people know about the application  
so they can provide information. They must:

REVIEW PUBLIC RECORDS 
including information about violations,  
building conditions and more

CONTACT
• current and past tenants, 

• the local Community Board and City Council 
Member, 

• and any interested people and government agencies 
HPD identifies. 

HPD can also ask a community group to do a survey of 
current tenants. If they do, that group must give a copy 
of the notice to tenants and report findings to HPD.

POST A NOTICE 
in the building, inviting current and past tenants of the 
building to make comments about their experiences. 
The notice has to:

• Be in English and any other language widely used  
in the district (as determined by HPD). Tenants can 
ask HPD for the notice in other languages. 

• Include information about: 

• The building

• The CONH process and what counts as 
harassment

• Contact information for any community group 
HPD has asked to survey the tenants

HOW DOES THE CERTIFICATE OF NO HARASSMENT WORK?

WHAT KIND OF  
“IMPROVEMENTS” COUNT?
Demolition of all or part of a building

Change of use or occupancy of all or part  
of an apartment, any residential area,  
or any part of the building that serves 
apartments

Any work that:

• Adds or removes kitchens or bathrooms

• Changes the number of apartments

• Changes the layout, configuration,  
or location of part of an apartment

An application for a new or amended  
certificate of occupancy

When an individual meter is added to a unit  
during a renovation. This is called submetering. 

 
Work that DOES NOT count, includes work: 

• to make the public areas of a building  
or of an apartment accessible to people  
with disabilities; 

• performed by a city agency, or by  
a contractor for a city agency; 

• performed by a building with a 7-a 
administrator; 

• excluded by HPD.

GRANT 
CERTIFICATE OF 
NO HARASSMENT
HPD will grant a 
Certificate of No 
Harassment if it 
determines there was 
no harassment.

The landlord can 
continue with the 
DOB application 
and go on to do the 
construction.

DENY  
CERTIFICATE OF  
NO HARASSMENT
HPD can deny the 
Certificate of No 
Harassment without 
a hearing if there was 
a previous finding of 
harassment, unlawful 
eviction, or arson by 
the Department of 
Homes and Community 
Renewal (HCR) or a 
court. (See step 6)

GRANT CERTIFICATE  
OF NO HARASSMENT
The landlord can continue with  
the DOB application, receive 
DOB permits, and go on to do 
the construction.

DENY CERTIFICATE  
OF NO HARASSMENT
The landlord can either:

LEAVE BUILDING  
AS IS
The landlord can leave 
the building as it is 
without being able to 
make the improvements 
since they can’t get 
building permits.

The landlord also will 
not be able to apply for 
things like Major Capital 
Improvements (MCIs) 
and Individual Capital 
Improvements (IAIs)

CREATE AFFORDABLE HOUSING
The landlord can agree to make some parts of 
the building permanently affordable housing in 
exchange for being allowed to continue to apply 
for building permits. That is on top of any other 
affordable housing requirements the building 
already has. 

The affordable housing has to be at rents 
affordable to families making 40-60% of AMI—
that’s about $37,500-$56,000 for a family of 3. 

The amount of affordable housing required is 
around 20-25% of the building.  

The landlord can testify  
at the hearing. 

So can tenants, 
community groups, and 
other interested parties. 
This is a chance for you 
to organize and testify 
with other tenants so your 
collective voice is heard. 

The Office of 
Administrative Trials 
and Hearings will hold 
the hearing and make a 
recommendation

After that, HPD has 45  
days to decide. They can:

HOLD A HEARING
If they have “reasonable cause to believe” that there has been 
harassment, HPD can hold a hearing to determine if it took place.

HOW DO COMMUNITY MEMBERS 
SUBMIT COMMENTS?
You can comment in writing or in person  
at the hearing by following the instructions  
on the notice.

Comments are usually due within 45 days  
of the date on the notice. (HPD may extend the 
time another 15 days if they have “good cause.”)

1 

2

3 

THIS IS WHY 
REPORTING ALL 

HARASSMENT IS SO 
IMPORTANT! YOUR 

REPORT WILL COME UP 
DURING THIS REVIEW. GET HELP

Visit enddisplacement.org or see the back 
cover to get help and find out more!

4 

5 

6 

He applies for a 
building permit from 
the Department of 
Buildings (DOB). 

DOB says:  

WE’LL NEED YOUR 
CERTIFICATE OF  
NO HARASSMENT  
FROM HPD

So he applies to HPD 
for a Certificate of No 
Harassment. 
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DELIVERABLE
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THANK YOU


